|: PRIDE IN PLACE
LED BY YOU - BACKED BY UK GOVERNMENT AG E N DA

Ellesmere Port & Rossmore Pride in Place Neighbourhood Board

Meeting Location: Ellesmere Port Library 1 Floor Date & Time: Friday 7t August 6.30pm — 8.30pm

Meeting Room (PLEASE use side access door up (refreshments from 6.15pm)

ramp)

Item | Title Presented By

1 Welcome and Introductions
(fire exit routes and procedures. Toilets and refreshment areas)

2 Apologies for Absence

3 Declarations of Interest

4 Quick Reminder of Overview of Pride in Place Programme
Examples of Activities and Regeneration in other towns. Round robin 20 mins
(If everyone could have a think about one key thing they want to focus on this month that will make a
real difference to Pride in Place. We'll ask each Board member to share).

5 Deputy Chair

6 Ministry Of Housing, Community & Local Government (MHCLG) Submissions 17" July

7 Community Engagement Approach & Communication -
Online surveys* Social Media Surveys* Event Pop Ups * Questions * Interactive Feedback
Currently Pride in Place page on Councils Ellesmere Port Regeneration Website — Council
Communications Team and MP’s Communication Officer.
Some early ideas on where and how we can communicate with local people about events and gaining
their feedback on the improvement projects
Board to agree an approach for community engagement and communication

8 Board Themes

9 Training For Board Members

10 Procurement

11 Profile For Board Members

12 Regeneration & Investment Plan - Next Deadline November 2026

13 Any Other Business (AOB)

14 Date of Next Meeting & Meetings Up to December — TBC







