Cheshire West & Chester /'
/i\

" RAF ()

Holiday Activities & Food %

Holiday Activity and Food
(HAF) Programme

Annual Report
‘ April 2025 - March 2026

Funded by , & Cheshire West
nm & UKGOVBI ment OEdsent jal ko gether brlo Voluntary Action '.’ll]d (‘};Iogu:l:':b



Contents

INEFOAUCTION ...ttt sttt sttt saeens 3
Aim of the Programme..............c..oooiiii e e 4
HAF Programme OVEIrVIEW ............cccooiiiiiiiiiiiesie sttt 5
Free School Meal Eligibility...............cocooiiiiiii e 5
Delivery Impact at a Glance! ... 6
Overall Attendance Trends ... 6
HAF Delivery Analysis — Providers & Clubs ...............ccoooiiiieiiiecceeeee 8
Programme Governance and Delivery ... 9
Budget and exXpenditure...............cccooviiiiiiiiiiiee s 9
GOVEINANCE ...ttt ettt et e et e ss e e beenteese e teensesseenseensesnnesseensensnans 10
Partnership WOrKing ... e 12
Programme Quality and ProvisSion ...............ccocoiiiininiiiieeeeeeese e 14
Meeting Programme Standards ..................ccooiiiiiieiiceneceee e 14
Healthy eating and lifestyles.............ccoor i 15
ENriching ACLIVItIES .........ocooiiii e e 17
PRySiCal ACHIVILIES...........ooiiic e e 19
Social Wellbeing and INCIUSION...............c.ooiiiiiiiniee e 20
Engagement and SUPPOTt ..o 21
Marketing and Communication ..............cccooieiiiiiiei e 21
Supporting Families Beyond Provision..............cccocevieiiniinicceneneeeseeeeesne 21
HAF 2025 — 26: Key Insights and Learning...............cccccooveeiiiiiiniiciiececeece e 23
Feedback from Parent/Carers..............ccocoooviiiiinicieieeeee e 23
You Said, We LiStened ...t 25
2025 Programme Highlights and Key Developments ...............c.cccccoevivviiieeninenen. 25
2026 Priorities - Looking Ahead:...............cccooiiiiiiiiiccc e 27

Page 2 of 31



Introduction

T holiday activities and food (HAF) progr a
activities, and free chil-deraome pfl amielsi ¢ ®, clhe
their health, wellbeing and | earning.

Foll owing successful pi | oltcst obbeetrwe2e0m2 12 0 1t 8h ea n d
government aXyneodunnrcekidng settl ement of over A2
for HApe ogr anmme onidhl was extended by a furthe
t o 20&.5

Tha02502p6r ogr ehnanse continued to evolve, with a
accessibility, and targeted support. Working
provision, iIimproved engagemkenty, andclusuvedo
chil dren aintd easmiddgreespdr byjnenhhef Dr EdHhac¢atd@ainon,
addi thhastnbardmul d be added tacmtdthkRebp@®g@ya mme

holi daggrdemd Cheshire West and Chester.

This annual revi ew
programme in Cheshi
Chester (CWaC) acr«
summé&ii nt er andakPRbi
hol i day2025i-2026tFimancial
year.

HAF enabli gs bd lei IFabnMemer e posbeéebl eul ner@abl e gr .
access healthy food and ke pa in fun act
t e

t a rt
The programme is funded by h Df E.

We want to thank bawrn neandrseclsool ®cadbr suppor
2022/ 2026ffering a variety of services and su
able to serve so many yG@€heghpeepWesandntla@hek

AA realill dloelbtn&now what -Pawentd do withou
fFantastic club, brilliant staffl We can't wait for the next oneloi Parent
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Aim of the Programme

The programme provides free holiday provisio
equi valent to at | east six weeks per year. T
the summer holidays and at | @m;awitnff eaussr welyls ad
for theffoirrdgthiti meogramme using ,whnawaksg for
an extpemaddadi tpiroongarlanome f amil i es.

All local authorities have been issued with a framework of standards that all HAF
providers are expected to adhere to which can be found on the Gov.UK website.

The programme was developed in response to n
holidays as a particularly challenging ti me
create a Aholiday experiende cgpane, dh owlserhe | disi
T less |likely to take part in organised act
T mor |l i kely to experience poorer nutritio
T more |ikely to feel socially isolated
There is strong evidence that free holiday ¢c
children and oung people, particularly when
T offer consistent, accessible and enrichin
T provide nutritious meals alongside activi
M9 involve children and families in food pre
T build strong | ocal partnerships, especi al
organi sations
The programme sagedrdlsi Isecrheomlfrom 4 to 16 ye
years for young people with special educatio
Whil e the primary focus is on children eligi
fundi nbge cuassned to support other children and

from t he mrnagreaamrhe case icsashew @alsbeads iati uent a
l'imited funding

I n Cheshire West and Chester funding

, fo
through a range of partners to ensure a

r th
br oa
1 Edsential CIC i commissioned to manage and deliver a large proportion of

the programme, working with a diverse network of providers including sports

coaches, community organisations and education settings. They play a key

role in ensuring an inclusive offer, including managing SEND-specific

provision so that children and young people with additional needs can fully

participate. Edsential also strengthens the overall quality of delivery through

training, guidance and ongoing support for providers.
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https://www.gov.uk/government/publications/holiday-activities-and-food-programme/holiday-activities-and-food-programme-2021

1 Local Authority Youth Service/lntervention hub/Young People Service -

delivers targeted provision for specific
those with additional needs or care exper
are shaped by | edceasli ginnesdi gahhte raen dp ocsos i bl e,

activities are r eglesywamts,i veengagitrhge aredcds

1 BrioLeisure-del i vers a diversebpsoedraaammieviofi ¢
across the borough, offering inclusive op
peopl e of all ages. Theiprecprfawi Pirmrmg riamane.Ls
families, hel ping td®hoesmes wid haadasg i minlail t y
addition, Brio supports schools through t
promoting physical wellbeing and essenti a

1 Local Authority Commissioners-wor k cl osely with the HAF
provide guidance and support,t®asaring th
SENBpecific provision and inclusive unive
young people with SEND.

A robust commissioning and application proce
al | provision is high quality, tiheieme défocwméam
AThe young carers have been essential to m

session they do and have hel piePdarbewmitl d her co

HAF Programme Overview

Free School Meal Eligibility

10,500 childreni €heshi r @CWesstelmool s are currently el

benefeéltadated free school meal s (FSM).

Il n 2/026he Cheshire WASFt p& o@Qh easntmex vseur p pro, r0t0e0d
chil dren and ffoamridgressmmes .o sWe ar equparloiutdy of t
experiences provided, helping children stay
during the school holidays.

As more families become eligible for FSM, th
continues to grow. The programme provides sa
children can come together, build friendship
HAF al so supports families by:

M encouraging healthy eating habits

9 hel ping children feel included and confid
T connecting families with schools and | oca
Together, this helps ensure that children no
also feel supported, safe, and ready to thri
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Delivery Impact at a Glance!

Cheshire West & Chester

% y ‘ 57 organisations
delivered 211 HAF clubs

Holiday Activities & Food Bt
Celebrating HAF 2025/26

the ye:
Providing fun, food and support when it matters most to our families

The Council - working in partnership with Edsential and local / \
providers, delivered a vibrant and engaging HAF programme Across /
Easter, Summer, Winter & February Half Term @
Children and young people
regularly attended multiple
sessions, indicating strong,
9 engagement across all
Over *7,000 participation y holiday programmes, et's Cook” recipe
instances from children and S i boosted by 3 oxes istributed during the
young people (CYP) were recorded prov offering both winter holidays, enabling eligible
across the holiday programme, 3 f "jfﬁ“ﬁ an — families to enjoy ing and sharing
including more than 1,500 SEND 4 childier to taka Bar Tedsectene

g enriching
partmpants who met the required

In total, over 28,000 healthy,

. nutritious meals were provided,
The HAF Programme provides opportunities for children eligible for benefits-related supporting children and
Free School Meals (FSM), as well as those not meeting the criteria who can access young people’s wellbeing
paid places, to take part in enriching activities, enjoy nutritious meals, and benefit across all holiday ~ GC Brio L eisure
from safe spaces during school holidays. periods. o : Voluntary
Across 2025/26, the programme supported children to stay active, build confidence, X :
and develop new skills in a fun and welcoming environment.

BEST. Funded by . Cheshire West &% Cheshire West
START UK Govemment OEdsentlal t%gether brlo . Voluntary Action '@ and Chester
HTt 23 30SNJ RSGFAfAYy3d GKS RSEAGSNE AYLIOG 2F | ! C HAHPKHAHC

Overall Attendance Trends

Attendance at HAF provision by education type and SEND

E— Frimany School aged nember of attendanoe N Secondarny aged numiber of attendanoe
o TiotA | MurmBer of OYP - wha @Y ended This Progra mms SERD yousg fsEeple

5000

4000

3000

2000

1000 — 505 659 e
264 . — )

Easter 2025 Summer 2025 Winter 2025 Feb-26

oW KI NI KAIKfAIKay3d (GKS 208Nttt F§gSyRIFIyOS (NByRa
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Attendance

= =4 =4

Primary vs Secondary Participation

has
Easter 2025: 1262

Summer 2025: 2240 (+78%)
Winter 2025: 3000 (+34%)
February 2026: 503 (shorter programme, expected lower total)

steadily

i ncreased

Breakdown:
Programme Primary Secondary % Primary
Easter 2025 894 368 71%
Summer 2025 1,472 768 66%
Winter 2025 1,858 1,142 62%
Feb-26 335 168 67%
Key trends:
9 Primaggd chil dr en c¢ on smajpotity of atlerydeesia k e

17 Ho we vsecondary participation is gradually increasing

9 Fr o029% — 38% b et we en

acr oss

East eugageiedigri rdwirng
peopl e

engagement with older young
SEND numbers and proportion:
Programme SEND Total CYP % SEND
Easter 2025 264 1262 20.90%
Summer 2025 505 2240 22.50%
Winter 2025 659 3000 22.00%
Feb-26 154 503 30.60%
Key Observations & Implications
Strengths
T Strong over al growt h attendance

T I mproved
9 SEND inclusi on
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HAF Delivery Analysis — Providers & Clubs

Breakdown of HAF Provision in Cheshire West & Chester

2025 - 2026
B Providers delivering holiday activibies @ Haoliday clubs available across the borough
0d
g2
a0
60 0 a8 “
0 L
23
13
0

Easter 2025 Surmmer 2025 Winter 2025 Feb-26

4W KFNII KAIKEATIKoay3d (GKS ONBIF1R26y 2F mh@ct NPGAaA2Y Ay [ KSak

Headline Summary
1 Delivery capacity peaked in Summer 2025 across both providers and holiday
clubs
1 There is a notable drop in Winter 2025, with a further reduction into
February 2026
1 The pattern reflects seasonal delivery variation, with summer offering the
broadest provision

Provider Trends
Key Insights:

1 Strong increase from Easter - Summer (+37%)

1 Sharp drop from Summer — Winter (-52%)

T Continued decline into February

T Summer at thiglkestproviderengagement, | i kel y due t o:
o Longer programme durati on
o Better staffing availability
o Higher demand from families

T Winter and February programmes may see:
o Reduced provider capacity
o Operational challenges (weather, staff

Holiday Clubs Availability
Key Insights:
T Cl ubs doakled from Easter — Summer (+74%)
T Wi nter dr ospmilar levels ks Easter
T Febr uar ylowest availability overall
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T Summer p maximuoh geographical and activity coverage
T Wi nter r ecorelevekof gravisian
T Febr uar ytangeted braedaced delivery

Overall, the programme shows strong growth

provider numbers and seasonal reductions may
particularly alongside rising demand and SEN

iGr eat coaches. My daughter ri®adni y enjoyed

Programme Governance and Delivery

Budget and expenditure

National guidance gives |l ocal authorities th
meets the needs of |l ocal children and famil:@i
funding is used to dellver free holiday pl ac
cordination of the progr amme

This investment supports key outcomes for ¢
reducing holiday hunger, i mproving wellbein
enriching activities 't also helps ease fi
holidays.

The DfE allows up to 10% of funding to be
ensuring robust oversight and effective qu
funding is directed towards frontline del.
ssentipamenéqgquio support -gtuhael idteyl ipvreorvyi soifo nh.i g
Local Authorities also have discretion to al
or subsidised hol i daaygeclcuhbi Ipdraecne,s ifrorre sspcehcotoil
where there is a clear benefit to paartdsci pat

are considerbeydase hashbse

Cheshire West and£1,ciHe00ter 2@2%/fi2e@d enabling

range of opportunities for children across
remain connected during holiday periods.
Asmadnder spend was identified at year end an:
grant conditions. This reflects careful fina
ensure funding is used effectively, provider
focusmdachi eving positive outcomes for eligi

The table bel ow shows how
t

nding has been
focus on i mpact, qual.i val u

o] fu
y and
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Easter Summer Winter Feb — Half Total

Term
Face-to face holiday clubs £103,212.17 £440,052.14 £83,001.42 £23,561.91 £649,827.64
SEND Specific provisions £9,924.46 £47,749.36 £11,985.82 £1,438.09 £71,097.73
Remote holiday club provision - - £85,000 - £85,000
Publicity/Communication £4,862.90 £8,857.49 £6,056.64 -- £19,777.03
Capital expenditure over £2500 - - - - --
Management and administration £27,754 £45,660 £27,746 - £101,160
Other costs £10,091 £23,785 £31,241 -- £65,117
Total £155,844.53 £566,103.99 £245,030.88 £25,000
All expenditure was cl osely monitored to ens

gui dance and grant conditions.

MNever been Bl ackkgkoolThei t wamgets iwerweas wel |
itYoung Person

While the | ocal authority did not allocate a

providers demonstrated a proactive approach

support to families. This added significant

its overal/l reach and i mpact

This included:

T securing additional funding through succe
fundraising

T developing partnerships with | ocal busi ne
T access food donations

T engaging volunteers, creating opportunitd.i
empl oyment

T widening access support additional famn
eligibility criteria but would still bene
iSadly for us the price is the main factor,

available ant also that my chil ddiePmarlesmite t he
fifhe young carers have been essential to my

session they do and have hel piePdarkewmitl d her co

Governance
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Strong partnership working across | ocal
continues to be fundamental to the succes
relationships have strengthened over ti me
and continemestimprov

The programme is supported by a clear gov
Partnership Board a n d Ogperational Steering Group.

T h PartnershipBoardpr ovi des strategic oversight
financi al monitoring and quality assuranc
Operational Steering Group and is responsi
chall enge, and making key decision

T h Operational Steering Groupov er sees-t@dlag daywyagement

programme, including coordination of del
pl anning. I't provides a forum to identify
devel op solutions to support ongoing i
The Partnership Board meets following each
opportunity to review recent programme del
priorities for upcoming programmes. These
on challamgesycsdisses, and collectively
the Steering Group.

Programme manage me nChildrer’s Servises,d fwu it lhdinng on
department 6s strong track record of del
peopl e

This governance structure ensures strong oversight, effective partnership
working and continuous improvement across all aspects of programme
delivery.

Memberships will include representatives from:

mprove

i ver.i

Partnership Board

Steering group

Local Authority (LA) representatives:
x Early Help Head of Service

Senior managers

HAF Programme lead

HAF Project co-ordinator

Public Health

Youth Service

Commissioner SEND

Poverty Truth and Advisory Board

(PTAB)

Finance

Insight and intelligence

Wraparound Care

X X X X X X X

X X

Partnership representatives:

LA representatives:

X Senior manager
HAF Project co-ordinator
(SEND) Commissioning officer
Youth Service Practice lead
Poverty Truth Officer
Intervention Hub
Wraparound Care

X X X X X X

Partnership representatives:
x Edsential

x  Brio Leisure
x  Cheshire West Voluntary Action
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Edsential HAF Project manager
Edsential HAF Co-ordinator
Brio Leisure

Parent Carer Forum

Health Integrated Care Board
Cheshire West Voluntary Action

X X X X X X

x Cheshire West Food Hub
(Changing lives Together)

Partnership Working

Partnership working continues to be a key st
us to extend our reach and enhance the suppo
and families
T h Public Health Teamh as pl ayed an
i mportant role in develop
nutrition resources, supp
and families to build the
of healthy eating and mak
choices. Il n partnership w
they created the 060Give Up
(GUWLBP)wor kbook for HAF, f e
interactive activi-ltli es fo
to promote healthy hydrat
sugary drink consumption.
The team also supported t
Cookdé project, designing
wor king with Cheshire Col
produce supporting videos
families to build confide
5MOA @GS | LI [2Q8Ay3 t2L] 6D! [ healthy meals at home
Strong rel atocadnshi ps with
businesses and supermarketshave enabl ed providers to acc
which have been distributed to families. Thi
programme be¢yarcdk fdedd very, providing additic
holiday periods.
The cogomimi s i orhiarvge tweoark e d Parént Gaeet Rorums, t h
particularly those supporting children and vy
devel opmentsspefci $SEMDprovi sion. This has ensur
shaped by lived experience and are responsiyv
Partnerships with food and HKeedingBritain@amd or gani s
local food banks, have further strengthened the prog

families experienci

Page 12 of 31

ng food insecurity.



Brio Leisurehas continued to be a key delivery par

programmes but also by supporting wider part

connect families with additional opportunit.i

Close coll aboration with members of the stee

particularly those organisations that work d

understanding of how best to meet their need

Cheshire Voluntary Actiona n d Roveety Truth Team,wh o pl ay a vi tal |

representing and amplifying the voices of fa

We wanted to share how partnership working b

support families across the borough

The Winter O0Lets Cooko

demonstrated strong an er shi

wor king across the vol n d

publ i c sectorss,cadreatsluip*‘:;

reach families across

Chester.

Wor ki ng c |Changing\ivesi t h

Together, t he project was ng 8

weeks of detailed pl an tion

The commitment of volu

exceptional, with over but ed

Supported by key |ndiV|uuaJo Wwitu oo caue€r shi

was instrumental to thémYH3s 2% 020 dyuissNA K gg
LINR 2SO

Changing Live@ls)coog @t meart e(d

the sourcing, packing and distribution of ov

recipe boxes containing 24 food items, si mpl

information for families.

Through coll aboration with schools and | ocal

54 schools over 5 days, supported by busines

venues, transport, food donations and | ogi st

This collective effort not only exmpaadedut he

also strengthened community connections, wit

volunteers and partners highlighting the val

supportambkiaés.

Overall, strong partnership working has enab

reach, enhance the quality of provision, and

young people and families across Cheshire We

We couldn’t have done this without...
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This project was made possible through the i
of partners, volunteers and organisations ac
extend our sincere thanks to:

1 Volunteers from across the community, i ncl uding residents
(particularly Northwich), business volunt
fantastic teams from Cheshire West and Ch
time and commitment made delivery possi bl

1 Sainsbury’s Northwich, and in particGilamha@®f Alflee Mana
their invaluable support in sourcing and
Christmas period.

7 Northwich Town Council, f or kindly providing | ightd.@

9 BaronsQuay, f or generously providing a unit t
Centre Manager, security and cleaning tea

patience and assistance throughout.
1 Poplars eggs and John Griffiths (Northwich Greengrocers), f or suppl yi
higlhal ity fresh fruit and vegetables in t

ensuring al/l boxes were fully prepared be
1 Local businesses and organisations, i ncl udi ng CWaC, Col as,

Group and Northwich Town Council, for the

support deliveries.

1 School staff and pupils, who supported with the unl oa

pl ayed an i mportant role in the smooth di
1 Ourbusiness partners, i ncl uding Sainsburyds, Compa

Deepstore, RMG Group, Col as, Henry Willia

Willis Towers Watson and Monkhouse, whose

packing and delivery stages was truly inv
We are incredibly grateful for the overwheln
coll abo ratlon, generosity and community spir
has bee essential to iIits success.

N€edback from parents was that they all en
financiall wi8ehpeld t hem

fifThe parents were delighted to receive thei
the comhanksyou to all I n-SBlcvheod lwi t h this in
Programme Quality and Provision

Meeting Programme Standards
Ensur i nggu ahliigghy provi sion across all HAF progil
robust quality assurance framework is in pl a
HAF programme standards and deliver safe, 1in
Each provider receives at | east one quality
is observed and assessed against the full r a
Cheshire West and Chester Council, working i
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out unannounced visits throughout each deliv
consistently meeting expectations in practic

Summary 2025 - Monitoring Visits

H1-VeryPoor M2-Poor M3-Acceptable B4-Good MB5-Excellent

140
124

120

100
9046
80
60 51
40
20 9
00
0

Quality of the Food? Awareness and Signposting and How would yourate Howwould yourate Howwouldyourate  Environmentand  What Overall Rating
understanding of referrals their Enrichment accessibilityand  the Physical activity Sustainability would you give to this
healthy eating. Activities? inclusiveness of this on offer? HAF provision?
provision?

7W KNI KAIKEATKoayI | &adzYYINE 2F Y2yAG2NARYy 3 GAarida F2NI Hnup

ormance data demonstrates strong outcome
iders achieving high ratings in key area
ssibility and inclusiveness. Safeguardin
ideed tegqgsubmit policies and procedures
ess. Thesandraudevte®ededi wery and monitor
ramme i mpl ementation.

= = =0 =0
O 00O O0o0 -~
Qo< 0o<

o] der s re able to demonstrate that
Il cri ria. Where quality assurance
feedb k to support continuous i mpr
torsdnmmport and challenge will continue t
ovements and enabling providers to achie

re programme delivery.

provi we
ss al t e
et d ac

-~ 3~ ®)» TOTTOTT

-0 5SS = —
c - TQ o

c 309 o —

i to
ong
ivery
niprog t a

data shgqwal cbobwspsoensli gnhi ghth n
formance across all areas, though
rom Agoodo to fAexcellent, 0 partic
d awareness.

o

u

non
- O
Q — = 5

Healthy eating and lifestyles

Promoting healthy eating and positive |ifest
programme. The food el ement has been a key f
supported thr o eghmet rgauiidiamgc,e ,omend provider f ¢
practiomng. |Stntkks with | ocal food providers ha\
the use of |l ocally designed nutritional work
Heal th to support engaging delivery.

fer a health
es while hel
Providers us

Al | provider
provision to
the benefits

s a
su
of

Page 15 of 31



working with catering cosmphej eandpuepagi hgc a
settings.

Quality assurance visits identified a wide r
emphasis on choice and encouraging children
food safety were consistently observed, in |
Nutritional education formed an i mportant pa
oung people took part in interactive sessio

[

al amded s, and practical activities such as

y
activities based on Public Health guidance.
b
creating fruit kebabs.

Providers were encouraged to ensure that eve
vegetables each day. Many children tried new
confidence in a supportive and social enviro
attitudelbealowlay desati ng.

A wide variety of meals were offeredsiatcer oss
or sourced through | ocal providers. Dietary
carefully catered for. Where appropriate and
okefed to famil i ehsonmes foopotdi gpmaalc etlask e ext endi ng
sessions themsel ves.

Healthy Eating and Lifestyles — Feedback highlights
91 Children engaged positively with food and nutrition
activities, including cooking and healthy eating

sessions

1 Parents reported increased awareness of healthy
food choices and balanced diets

1 Opportunities to take part in food preparation
supported the development of practical life skills

1 Provision of meals ensured children had access to
nutritious food during the holidays

1 Activities promoted a broader understanding of
healthy lifestyles, including physical activity and
wellbeing

8W KAt RNBY i Ly
KSIHtike Stoay3
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children in
ts for food
e buys tuna
cared about

iLi bby works so hard to get th
eating healthily. She asks Pare
|l oves her make your own wrap (s
makesFeel |l i ke he is va@lPmedkndand

AJust wanted to share something which we a

spent time creating a recipe book. This incl
and provides young people the change to deve
provisiome awomessgh will have a copy of it in
during HAF or throughout the year. My young
the recipes |l ast nights and absolutely | oved
reci pryeosud h rOf fi ce

Enriching Activities

Providing a wide range of enriching activities is a key element of the HAF
programme, ensuring children and young people have opportunities to try new
experiences, develop skills, and build confidence.

Across the programme, providers offered rich and varied activities designed to
support creativity, learning and personal development. Children engaged in a wide
range of arts and crafts, including painting, pottery, music, drama and themed
creative sessions, alongside opportunities in STEM and digital learning, such as
coding, robotics and animation. Many settings incorporated cooking and nutrition-
based activities, enabling children to develop practical life skills and an
understanding of healthy eating. Additional enrichment included forest school and
nature-based experiences, storytelling, gardening and environmental activities, as
well as wellbeing sessions such as mindfulness, yoga and sensory play.
Opportunities for social interaction, teamwork and confidence-building were
embedded throughout, with some providers also offering workshops, performances
and trips to further enhance experiences.

A key aim of the programme is for children to leave having experienced new
activities and developed skills that they can continue to build on within school, youth
provision and at home. These opportunities are particularly valuable for children who
may not otherwise have access to such activities.

Let’s Grow — Edsential CiC delivered an engaging project encouraging children
and young people to grow their own food while learning about biodiversity, food
chains and sustainability. Providers took up the offer and used in their programmes
participants received growing packs containing everything needed to plant edible
microgreens, which begin to sprout within a week, providing quick results and a
healthy snack option. Children could also personalise their pots, enhancing
creativity. Families were encouraged to share their progress on social media using
#HAF2025 and @EdsentialUK, helping to celebrate and promote the initiative.

AThese were used for our summer holiday pr
| oved growing them and t ast iirbgrnhalhPamary 't was
School
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- getting

I Micro Greens Packs people
growing
3 Large beautiful terracotta z ﬁ
. arge beautiful terracotta trays r V'
+ 110 Trays worth of organic soil A@h“ L
» 110 Trays of organic seeds °
- varieties! (Eq. Nutritional Mix, d
Broccoli and RadMix) a“d co
« 1 Easy to follow Grow Guide
» 3 Individual seed guides
+ 1 Measuring scoop Fom OEdsential
« 2 Seed covers e

« Acrylic pens — to decorate

[

mMm 2y iSyia 2F GKS aAONR DNBSy tlI O01a
The Micro Greens Packs include:

3 large terracotta trays

110 trays worth of organic social

110 trays of organic seeds varieties (E.g. nutritional mix, broccoli and radmix)
Easy to follow grow guide

3 individual seed guides

1 measuring scoop

2 seed covers

Acrylic pens to decorate

= =4 =4 =4 -4 4 - 9

ARThe young people enjoyed decorating the p
it provided an opportunity for us to talk about healthy eating/nutrition i particularly
the i mportance of vegetables andCWatw t hey al
Youth Service

Feedback from both parents and children has been extremely positive, highlighting
the quality and variety of activities on offer, as well as the commitment, support and
enthusiasm of staff delivering the sessions.

Enrichment Activities — Feedback Highlights

T Children enjoyed a wide variety of creative, educational and enrichment
activities.

1 Parents noted increased confidence, creativity and willingness to try new
experiences.

1 Activities supported the development of new skills, including cooking, arts and
digital learning.

1 Opportunities encouraged independent learning, teamwork and problem-
solving.

1 A diverse offer ensured there was something for all interests and abilities.

Liked the DJing and beatboxing, loved using the launchpad and | want to be a DJ
now i Young Person
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AVr i tmyn goswaan g been dnlgl e t e rgfeda mdtelc o 0-dYed n g
Per son

AMy child really | oved the Chester hospita
and did new activities, my chil dPaestked every

Physical Activities

Encouraging children and young people to be

key priority of the HAF progr amme. Providers

activities designed to promote movement, bui

wel |l being

Providers detiamngied arwgdamme of physical

of fering children opportunities to take part

basketball, cricket, dodgeball, -gpmntastics,

sessionskewerfeeaad ure, ensuring activities wer

ages and abilities, alongside structured coa

t eamwor k. Out dooebrasaendd aacdtvievnittuirees, 1 ncl uding

bi ki ngeromigermtneal team challenges, further enc

and exploration. Many prowvbhased @dmes,i  ndcaomrpe

themed activity days, keeping sessions engag

Physical Activity — Feedback Highlights

T Children reported being more physically
a wide range of sports and activities

T Parents highlighted i mprovements in fitne
activity

T Activities were described as engaging,

T Opportunities to try new sports support

T Families valued access to activi.ties th

Overall, the physical offer promoted active

enjoyment of sport in a fun and supbpportive

environment . o ' 4

fSmoothie bike was mad and they actually tasted
g o0 o.d Woung person

fMy child thoroughly enjoys the HAF sessions at
Climbing Hut as they are kind, welcoming and
accepting of his needs and differences. | always i o
know that when | leave him there, heisinasafeand 1T Yl 3S 2% dKS d{Yyz
happy environment that goes above and beyond to
support and make sure he has the best timea i Parent
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Social Wellbeing and Inclusion

Supporting social wellbeing and reducing iso
creates safe, welcoming environments where <c
friendships, develop social skills, and feel
MA i s a regular at our Active Camps and wusu
independently (often needing time with mum a
round she came in with a huge smi-hppbwni hgr f
thisvepositti tude to all of tohePraacvtiidveirt i es t hr
For many <chil dren, pairntciocnuel afral nyi Itiheoss eo rf rwint hi
needs, school holi days can be a time of 1incr
this by providing opportunities to connect W
andgeaege in positive shared experiences.
Providers prioritised social wellbeing and i
environments where all children felt able to
designed to strengthen communication, teamwo
supportidomgnchio build friendships and devel oy
ensured that provision was accessible to chi
SEND and targeted groups such as young carer
meani ngfulnengAgreamrgef o¢uwed | deti ingi ti es, inc
mi ndfulness, sensory play and group discussi
awareness and resilience. Shared experiences
coll aborative activitibe) ohgsthgraddaceosmmomgt
resulting in positive impacts on childrenods
wel |l being
Parents and carers also reported benefits, n
confidence, mood and willingness to engage W
provided reassurance to families, knowing th
supportive cwunrnviimgntmeenthol i days.

Social Wellbeing and Inclusion — Feedback Highlights

T Children reported feeling more connected
opportunities t.o build friendships

T Parents highlighted i mproved confidence a
gui eter or more anxious children

T Inclusive environments supported particip
including SEND and targeted groups

T Activities encouraged teamwork, communi ca
9 Families valued the opportunity for chil d
supportive setting

Ail't really helped build my ¢Ratdbds confide
AMy child really | oved the Chester hospita

and did new activities, my chil dPaeestked every
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nGreat variety of activities ankaremy chil d

AMy child came home happy evéPgrday and ma
Engagement and Support

Marketing and Communication
Effective communication and marketing are es
HAF programme, encouraging participation, an
provision across the borough.
This yeachaanebul approach was used to promote
engage key audiences. This included:

T a centr al Council and Edsential webpage
T soci al media activity across Council and
Facebook. and X)

T targeted communications to key stakehol de

T headteacher meetings and briefings

T el ected member briefings

T school newsl etters

T cost of Ili.ving bulletins

T press r.el eases
Working closel@l @, tpghr E€rdsteindn adf the programm
application stage and continues through to d
supported to afp@inydifverdufadndiongday peri ods I
are also offered to support new and existing
ensure a strong pipeline of delivery artner
Providers are encouraged to use key branding
and Edsenti al |l ogos, and to include shared h
maxi mise reach and visibility.

Feedback Highlights — Communications Impact

9 Increased awareness of the HAF progr amme
T Strengthened engagement with providers an
9 I mproved reach, enabling more children an

Supporting Families Beyond Provision
Supporting families is a core element of HAF
ensuring families are connected to wider sou
and reduce barriers to participation.
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y a vital role in identify
ough regular engagement, t
ort and timely signposting
t support earlier and with

Providers p
amilies. T
nf or mal su
csee the ri

o —

Al | HAF providers r e¢ eikcwe ema nwdhaitcohr yi ntcrlau dneisn g
gui dance on effective signposting and-referr
twate knowledge of |l ocal services and are coc
Safeguarding training further gtmpengygtihlens ftk
recognise and respond to emerging needs.

Cheshire West & Chester W Early Help
Signposting & HAF providers information for signposting or referrals to other services and support that - Navigator

would benefit the children who attend their provision and their families, This includes ° 9N Service

Referrals sessions provided by

* Citizen's Advice We know e l4n't shwinys o Provide help,
« school nurses, dentists ~ Search at the bottom of the home page search within the NHS kiedaissgmeta i Al ook

widget = Find Services near you filter to Dentist or other healthcare practitiongrs 120 for help. You miry need a vt of advica with

* family support services or children’s services advice of support, of smply a friendly  family iife
I5 : face 1o chat to about something that's
Help housing support officers bothering Be o listening ear

d\,\r;t iy, * Jobcentre Plus - Link I've put in is for support looking for a job but has Job Centre plus but Early Help N
eorice Suppore also has things like our work zones gtc.. arly Help Navigators ’::ﬂ:ﬁ"h
5e z ",a « organisations providing financial education - A-Z Benefits (not just specifically for financial are here to help -
Assista o national support
G4 education but will cover this
\ / « carly years and childgare, ingl elp to pay for childcare (0.4, Tax Free Childcare) Help you fill out
‘hnvb. Cost of Living Support = Get 1pport to help with the cost of living
¢ o www.warmwelcome.uk Attand CP
*  www.cheshirewestandchester gov.uk/residents/housing-benefit-council-tax/cost-of- appointments
living-support g
Provide food

Scan this O code for detads of avopin semioms  8d baby bank
10 Y0Ur 08, O 10 request an appointmens,  refarrals

Cheshire West & Chester

(O kdsential
120 EF YL S 2F &A3yLI2&ayd YR NBFSNNIf AYyF2NXIoaz2zy fSIFbSH LINEC
Providers are equ

i
information | eafl e
i ncl udes:

pped with practical resour
t highlighting key service

9 food banks and community food provision

T cost of | iLving support

T health and well being services

T wider community and voluntary sector supp
A strong emphasis has been placed on proactd.i
families to:

9 food support, including food .banks and co
T health and well being services

T early help and family support

T housing, financial and cost of living sup
T voluntary and communi.ty sector organisat:.
Il n many cases, the trusted relationships dev
enabled earlier identification of need and n
families. This has reduced barriers to acces
seeking hel p.
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A provider Portahrobaghb&es esfed radipevmhn gthh evn | |
structured communication tools, including ¢tr
resources, ensuring consistent messaging and
provider s.

More information about HAF can be found on:
I Live Well Website

1 Cheshire West and Chester website

Ot h®&mreas hfe sthhier e We stweabnsdi @t ®evt elre i nf or mat i
include:

M Benefits and Welfare Support

T Eamily Hubs

T Best Start in Life Website

T SEND Il ocal of fer

Overall, HAF has played a key role in streng
through direct provision for children and yo

wi der services and communi ttye rnmre tweolrlkbse itrhga.t s

HAF 2025 - 26: Key Insights and Learning

Feedback from Parent/Carers

To support continuous i mprovement and ensur e
meet the needs of children and families, par
compl ete a feedback survey following partici
i nsight iisntworvwkhantg well and where further de:
us to shape and refine provision, celebrate
needs. It also underpins our AYou Said, We L
demonstrating how t hees voife wsa naind eesx pdeirrieecntcl y |
devel opment and future planning. By actively
wecaswtrengthen delivery, enhance quality and
have a meaningful and positive impact on chi

Key outcomes from the survey.
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https://www.livewell.cheshirewestandchester.gov.uk/Services/3991
https://www.cheshirewestandchester.gov.uk/news-and-views/campaigns/cheshire-west-holiday-activities-and-food-haf-programme
https://www.livewell.cheshirewestandchester.gov.uk/Categories/3748
https://www.livewell.cheshirewestandchester.gov.uk/Services/5444
https://beststartinlife.gov.uk/
https://www.livewell.cheshirewestandchester.gov.uk/Categories/3948

About the provision y
(1poor/ alittle - 5 excellent /a lot) L

mSmd mim2 ml

400

350 333

- 7 284

300 270 249

250

200

150

100 &0 - &9

50 29 > 55 39 28
I 7 8 5 5 I 6 11 53 3
0 [ - - [ [ -
Was your child more  Owerall did yourchild Did yourchild enjoythe Overall howwould you
physically active over enjoythe non-physical food on offer? rate the holiday dub
the holidays due to activities on offer? atended?
attending theclub?
137 KNI KAIKEATKeyd adz2NWSe NBalLlyasSa oz2dzi GKS 1! C LINERINI Y

CAYRAY3Ia INB o6FaSR 2y HTn &ad2NWPSeé NBalLRyaSax
NI o Y &% dmONR & Al S o

Overall Experience
97%o0f families gave a positive rating
90% rated the programme as excellent

Physical Activity
88%of children were more physically active
72% rated this as excellent

Activities & Engagement
91%o0f <chil dren enjoyed enrichment activitie
76% rated these as excellent

Food & Nutrition
8%o0of children enjoyed the food provided
67% rated this as excellent

A fantastiica prreocaglr aimniee | i-R&r ¢ or our famil y.
It has really helped bRi@arledntmy chil dés <con

ot N
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You Said, We Listened

You Said

We Listened (Our Response)

Limited places available and high demand
X RAORQUI HGG ¢ HIJE HE 2 0
GYI DHT ¢!t w

We are exploring ways to increase capacity and
expand delivery, working with providers to offer r
places where possible in line with funding
requirementsWe are also encouraging providers
open more paid places in addition to their existin
HAF pragion to increase opportunities.

Session times do not always suit working
families

mi Yell HGI In 131 HIior IPi1,
mEE!I 0! HhnRURt 6 HqRG 134

We are reviewing delivery models and encourag|
providers to offer longer and more flexible sessiq
where feasible and to look at offering paid places

Programmes are too short or not spread
across holidays

mi Rt 6HRaqHI ¢ UHGYUNII
6YOGRIT ¢!t w

We are working towards extending provision acr{
more weeks and increasing session availabiltis
has to be in line with HAF Programme guidelineg
funding requirements, but we are having
conversations with providers to look at options
connected tavraparound childcare and other
holidays such as February Halfm.

Access is limited for some families
WEGYeldl HAHUDH¢E2¢ RO ¢ AT
5YI t RUNDHG¢!I WUt w
m YqHRUARG2t R2IDHWUY 2
t RAGRUNt AHEE H¢2¢RU

We are continuing to explore ways to widen acce
and improve inclusivity, where funding allows
alongside Department for Education requirement
set out in guidance.

Gaps in SEND provision in some areas
NS WHRY HEHNE GHRUH
cTTRQRYUGCOGHUWUT t

We are prioritising the development of more
inclusive and specialist SEND provision across tl
programme with universal and specialist provide|

Communication and awareness could be
improved

m JUT H HG Y wWsdndelfaznilids a) F
501 WOk qHeEs ¢l U

We are strengthening our communications apprd
with schools, partners and families across the lo(
authority to ensure wider awareness, initiating
communication earlier and through additional
communication channels.

2025 Programme Highlights and Key Developments

The 2025 programme has provided valuabl

where the programme continues to evol ve:
Introduction of the EEQU booking system

The introduction of the online booking syste

time, in |line withsDWw&asekplkkhthetpe odt isaciieldul e

has proven to be extremely successful
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understanding of the requirements of the sys
asks reduced the number of providers for Eas
concerns have proven to be unfounded.

Improved Data Accuracy and Reporting
The EEQU system has also ensured we a

re now
accessing each programme more accurately tha
giving more accurate data on eligible childr
count ed matcteernohow many ti mes they atstend po

Strong engagement from primary-aged children
We continue to see highagedtténtadneae Tommape

secondgeg young people. This reflects both s
and a greater willingness among younger chil
provisionpaHbwevpaiion -agmedgyeengngdaopl e is
increasing, rising from 29% to 38% between E

Growth in providers and community involvement

There has been an increase in new providers
programmes, strengthening the | ocal -tocof fer fo
one support from Edsential continue to play
addr estlsdInlgecges, and building capacity acros

Expanded training and workforce development
A comprehensive training offer continues to
required to attend mandatory sessions to sup
includes a -tdAmage of aiaceg opportunities, suc
ASC, ADHD and Understanding Behaviour, Grant

Behaviour in Neurodiverse Childreaemyand Young
i mmer sive SEND training course was planned f
onl ine trmd niimagl wpitng Basic Paediatric First

Level 2 Food Hygiene, and Level 2 Safeguardi

This programme of training supports workforc
consistent quality and inclusive practice ac
training courses are also available, includi
Team andeClWe®s$ wint ary Action, who wel come HAF
to strengthen support and guidance for fami/

Recognising and celebrating success

Il n January 2026, a celebration event was arr
recognise the commitment, passion and achiev
programmes during 2025. The event al so welco
and EEQU, @rwalidamlge and engaging networking
attendees. The event was exceptionally well
demonstrating the quality, professionalism a
meani ngf ul andeinmgact f ul exper.i

Page 26 of 31



Strengthening SEND inclusion

A strong focus on SEND inclusion has enabl ed
access provision. Through training, support
been encouraged to make small but meaningf ul

Thi s hassupbpecernt ed through equality and exper.i
inclusive communication and promoti on

Continued focus on healthy eating

Providers were supported through access to t
by Food Active, alongsi de hArBugblofﬁadUthlb
food workbook has continued to support ngag
education for children Laentdﬁsfwaﬂmidhresproljnecatd,dl
promotes healthy recipes, proved successful

Strengthening partnerships and early help
Closer working with Childrenés Centres, D WP
Navigator service has strengthened support f
providers and attended sessions, helping to
conneem ttdh | ocal services

Targeted support for vulnerable children

Funding has supported children moving toward
foster and kinship care. Enhanced p&rdoavyi si on
residential, suppeersttieregn camndf ifdaem d g/, rsedlaft i on s

targedreld with parents and carers.

2026 Priorities - Looking Ahead:

We are delighted that the Department for Edu
funding for the HAF programme for a further
opportunity to build on the success of previ
progr &@&smé mpact across Cheshire West and Ches

Our ambition remains clear: to ensure that e
attends HAF benefits from Jdocorseatiivneg leansrtiicrhg n
memories of their school holidays while supp
devel opment. Wedate maekmng a meaningful diff
children and families across the borough.

Key Development Areas

Foll owing programme monitoring and evalwuatio
identified to support continuous i mprovement

T Supporting provi dé&Goed”’todExpetlemt,r evsist hf rsotme e r i
group members working coll aboratively to
training
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St r e n g tsigapostingiand referral pathways

E n h a n healthg eating awarenessacr oss pr ovi si on

E mb e d cenvirghmental sustainability

I mp r ooonmnsist@ncy of accessibilityacr oss all settings

= =4 A -2

Using Data to Drive Improvement

With the introduction of our new booking sys
programme data. We wil/ continue to anal yse
T Ildentify gaps i n provision

f Understand attendance trends across diffe
f Inform targeted actions to increase parti
1 Support more effective and responsive pro
1 Cr eaotientj] programmes to support more famil]

Wraparound Care

We will continue to support tahgee dcehvielldocpammeen tt |

accessible, affordable, high-quality and inclusive. This i ncludes buil c
1 The national wraparound childcare programn
19 New free breakfast club initiatives

1 Existing HAF provisionf odrelcihvielrdecdarael ongsi d

SEND-Specific Provision
Expanding SEND provision remains a key prior

f Ilncrease the breadth of providers deliver
age groups

1 Strengthen partnerships with Parent Carer
specialist school s

1 Provide ongoing training and support to i
provi sion

9 Enable more children and young people wit
appropriate adjustments and, where possib

Engaging Families and Listening to Feedback

We wi | | continue to place parent and carer f
devel opment by:

1 Analysing feedback to identify areas for
T Working with providers and partnership bo
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1 Sharing positive feedback and recognising
T Updating omYaolth aSagieds /. We Li stened

Increasing Participation and Reach

Participation in HAF continues -agedrywungar:t

people. We wil/ build on this by:

9 Delivering a more tailored approach for b
T Continuing to prioritise inclusion, parti
9 Expanding outreach to ensure more familie

Maintaining Quality and Building on Success

We remain committedqual idtey i yreodmagmme hti lgdht b u

success. Our focus wild/l be to:

f Increase participation while maintaining
1 Use feedback from families, providers and
T Ensure all provision remains engaging, en

Strengthening Partnerships and Community Links
Strong partnership working will continue to

T Ilncrease the visibility of HAF across | oc
f Strengthen community partnerships

T Il mprove communication to ensure more f ami
opportunities

Supporting the Whole Family

We will take a nfoorceu sheod iasptpircoacfhanbyl:y
f Enhancing signposting, information, advic
1 Strengthening links withl@hiStdréenag Wehtr

1 Supporting -umqorwor kiimgdacross services

Promoting Sustainability and New Experiences

We are committed to encouraging children and
environmental sustai nab‘lLét’'sGrgw” projaectwii lalt:i ves su

1 Provide opportunities to grow food wusing
T Increase awareness of biodiversity and fo
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T Promote healthy eating .in a fun and acces

Targeted Support for Vulnerable Young People
We will continue to enhance provision for vu

This wil/l include targeted group work and re
buil ding:

T Confidence
7T Resilience
f Positive r.elationships

Strengthening Systems and Innovation

The i ntr od EEQUionlime bodking systemwi | |

T Il mprove accessibility for families

1 Streamline programme management

1 Strengthen reporting and data wuse

f§ Support delivery partners more effectivel
There is also potential for the system to su

authority over ti me.

0]

Looking Ahead

We have a great deal to feel optimistic abou
wor king, innovation, and a strong focus on q
further developing the HAF programme and ext
borough.

Further Information

|l f you have any questions about the HAF prog
HAF@Cheshirewestandchester.gov.uk

Foll ow our soci al media channels to stay up
and activities.
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Cheshire West & Chester

HAF .

Holiday Activities & Food

We extend our sincere thanks to all providers and partners in particular venues, such as
schools, who have enabled access to buildings and grounds to support programme
delivery and contributed to the success of the 2025/26 programme. We are particularly
appreciative of lead partners, including Edsential CIC, Local Authority services, Brio, and
Changing Lives Together. Through your strong partnership, dedication, and shared
commitment, you have played a vital role in maximising the programme’s impact and
delivering meaningful opportunities for children and young people.

We are very dgrateful for the contributions of the following providers:

Activity for All Chester

Amber Button Community CIC
Avenue Services — Blacon Adventure
Playground

AW Coaching

Blacon High School

CA Alternative Futures

CEPD

Cheshire Young Carers

Chester City Baths

Chester Zoo

Climbing Hut Ellesmere Port
Cloughwood Academy (SEND only)
Darnhall Primary School

Dee Point Primary School

Dunkys Day Nurseries Ltd

Edsential (SEND only)

Ellesmere Port Catholic High School
Full of Beans at Rossmore Primary
School

GOALS Chester

Grosvenor Hart Homes — Grosvenor
Hart Hub

Grow-Wellbeing CIC — Holiday
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Adventure Club

Heswall Disabled Children’s Holiday
Fund

Jam Coding — Chester

Kixx Chester

Majestic Academy of Performing Arts
Multiflex School Sports
Northwich Multi-Sports Camp
Over Hall Community School
Overleigh St Mary’s CE Primary
School

Pantry for Blacon (Blacon Beacon)
Peninsula Football Coaching Ltd
ProCoaching

Progressive Sports

Purple Gecko Community CIC
S4YC

Save the Family

Sean Bailey Wellness CIC

SG Sports

Sportibees

Sports Coaching Group

St Winefride’s Primary School
Storyhouse

Superstars Holiday Club Limited
Tenpin Bowling — Cheshire
Oaks/Chester

The Acorns Primary & Nursery School
The Arches Primary School

The County High School Leftwich
The People’s Pantry

Tree House @ Kingsley Community
Primary & Nursery School

Vara Sports and Education

Vivify Community Dance & Sport CIC
Westminster Community Primary
School

Delivered in
partnership with Edsential
CiC, Brio Leisure,
Cheshire West Voluntary
Action, The Very
Green Grocery




