Slide 1 — CoProduction in the London Borough of
Hammersmith and Fulham

[photograph of Tara Flood and Kevin Caulfield from the London Borough of
Hammersmith and Fulham talking at the Social Cares Future conference)

Slide 2 - Resident Led Commissions

e Recognised approach that LBH&F have been taking since 2015
e The Disabled People’s Commission was one of nine that have been
completed

e eight Commissions are currently ongoing

Slide 3 - Co-Production

¢ Not talking at the end of a process

e Not asking if people agree with a decision

o “Where disabled residents and decision makers are working together
in an active way to plan, design and review policies and services that
affect our lives and get rid of the barriers they face.”

Slide 4 - Disabled Peoples Commission

e Ten disabled people on the Commission plus Tara Flood as chair
Complete autonomy over focus, recommendations and speaker

invitations

Properly resourced

18 months to conduct

8 recommendations

Fully accessible report — ‘Nothing about disabled people without

disabled people’

Slide 5 - Recommendations

e Take a human rights approach
e Commit to co-production



Develop a communication strategy for co-production

Strengthen Disabled people's organisations

Make services deliver what disabled residents want

Develop a budget

Review support and funding for Disabled Peoples Organisations
Do independent monitoring

Slide 6 - Implementation

e [ocus on strategic recommendations and systemic culture change

e Senior strategic leads for coproduction appointed

e Coproduction Implementation Group turning the recommendations
into an action plan

e Good quality disability training — all Clirs, All senior management
teams, 250 front line staff

e Specific Impacts



